Business Plan

For the Opening and Start Up Operation
(Company)
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President:  (Business Owner)
Phone: ### ### #### 
This Business Plan contains proprietary and confidential information 

belonging exclusively to (Company)
Introduction: 
(Company) is a start-up business seeking an opportunity to participate in the billion-dollar ice industry by owning and operating Ice House America Ice Houses. This product is an innovative approach to delivering ice. It’s new, revolutionary, and one of a kind. Using patented technology an Ice House manufactures its own ice, bags it, and drops it out like a can of coke. In addition, our ice is never touched by human hands, possibly making it the cleanest, safest ice on the market today. Inside components of the Ice Houses are 100% food grade stainless steel. Ice Houses are built and anchored to withstand 150 mile per hour winds. These self contained vending machines will forever change the way ice is sold, saving the consumers both time and money. 
Mission:

(Company) mission is to change the way ice is sold and to create customer satisfaction by providing a convenient quality ice product at a reasonable price. 
The Company:

(Company, and legal description) maintains an office in (City, State). By introducing innovative ice vending to (Area), (Company) desires to own and operate multiple Ice House vending machines and take an increasing share of the ice market in within the area. 
The Owner: (Add paragraph about Business Owner) 
Example: As an investor in the company Marion Decell will be the owner/operator providing hands on management.  As a previous owner and operator of several separate and successful business ventures over the last 25 years, Marion has experienced and met the demands of previous start up businesses.  Foremost among these was ExecuTrain of Texas, which Marion co-founded and operated. ExecuTrain reached annual sales of 10 million and made the 1994 Inc. 500 list of America’s fastest growing private companies.  Marion’s responsibilities included management of administrative personnel, facility expansion and facility design in Dallas-Ft. Worth, Houston and Austin.  Prior to her experience at ExecuTrain, Marion owned and operated Flash Foto, a special event photography business located in Gainesville, Florida.  
As a business owner Marion provides leadership and embodies the true entrepreneurial spirit. Currently Marion is a Distributor of Ice House America Products selling to investors in 69 East Texas Counties. Marion has two Sub Dealers selling within the territory. 
The Products:

(Company) will begin by providing one product…quality ice!  Through a unique vending machine, 16 lbs. of bagged ice or 20 lbs. of bulk ice will be provided for a $1.25. In most cases this price creates a savings of more than 50% to the customer.  With a convenient drive-up vending process that is available 24 hours a day, seven days a week, customers will learn to rely on convenience and saving 365 days a year.  
Using a patented process the ice is bagged in less than eight seconds then deposited on a slide for the customer to retrieve.  The second option is to have the ice conveniently disbursed directly into a customer’s ice chest in bulk. 
To ensure quality ice, when necessary there will be water softeners and purifying water filters used for maximum customer satisfaction.  
The Market: (modify for local area) 
Total sales from packaged ice in the U.S. and Canada, in 2002 was $1.8 billion with continued growth dependent on weather changes.  Most sales and profits are made in the southern States in the 3rd quarter of the year.

In the accompanying Financial Package are performance graphs showing sales in Georgia and Florida with populations from 4,000 up to 100,000 and daily sales in excess of 100 and 250 bags per day.  Additional attachments include twelve year projections which are based on existing machines performance.  
(modify to local area)

It is expected that (Area), which has a similar climate to Georgia and North Florida, will produce sales equalivant to Georgia and Florida. Reaching these sales will be dependant on variables such as traffic patterns, visibility, and demographics.
Targeted demographics and locations include, but are not limited to, densely populated blue collar communities, apartments, restaurant rows, marinas, apartments and business establishments such as hardware stores, grocery stores, and discount stores. 

The Competition: (modify to area) 

Current competition is Reddy Ice and other pre-bagged ice that is placed into cooler boxes near grocery, convenience, discount stores.  Their product in (Area) usually sells for between $.99 -$1.75, plus tax, for a 7-10 lbs. bag of ice.  Overhead includes the refrigerated cooler boxes, delivery trucks, and labor to manufacture and deliver the product to the cooler boxes, and cash register transactions. These distribution cost will make it difficult for the local competition like Reddy Ice to compete with the economical, self contained, unmanned, ice vending machine.   
Other small ice producing machines, which require hand bagging, are frequently found in convenience stores. This system of hand bagging ice is often unsanitary. In June 2005 CNN did a news report testing various cities in the US on the quality of hand bagged ice. Although no real figures on how many times people get sick from eating contaminated ice, CNN found contaminates such as E. coli, Salmonella, and human feces. Fortunately, with Ice House America Ice Houses the ice never touches human hands, possibly making it the cleanest ice available. 
Financial Consideration:

(Company) desires to begin with one ice vending machine with a machine life expectance of 15-20 years.  This start up will require an initial start-up cost of approximately $125,000. (Company) is seeking a seven year business loan with an 80-90% loan to value and three to six months interest only payments.  
Projections forecast a monthly break-even of approximately 90 bags per-day at a sale price of $1.25 per bag.  Based on demographics and sales track records in the other southern States, expectations of generated sales for the first year are 150 average bags per day or about $45,000 net profit, before debt service, per-year.

Should expectations be exceeded with sales averaging 250 bags per day, there would then be a net profit of about $90,000, before debt service, per-year.
(Company) will retain the net profits of the first Ice House to pay down dept service and purchase additional machines. 
Keys to Success:

While simultaneously introducing the new concept of ice vending and initiating a start-up, (Company) will focus on educating and informing the public about ice vending to create acceptance for the product within the market area.  The keys to success are:

· Provide a convenient quality ice product at a reasonable price.
· Seek out accessible and convenient locations.
· Generate ice sales through local marketing, coupons, give-a-ways, and sales.
· Visit local business establishments to introduce the product and give-a-way product and coupons. 
· Increase local awareness with periodic promotional flyers, signs, flags, and banners.

Two Year Objectives:
· Place one ice vending machine in the (Area) within 4-6 weeks of funding.
· Achieve average sales of 150 bags per day per machine, generating about $45,000 net profit, before debt service, per year.
· Adding additional profit to the Ice House by adding a purified water dispenser.  

· With the net profit from the first vending machine place two more machines. 

· With the profits from second and third machine place four to six more machines. 
· Take advantage of economies of scale.  

Five Year Objective:
· To own and operate 15 - 20 Ice Houses. 
Exit Strategies:
· Sell individual Ice Houses for 3-5 times yearly income.  
· Keep the top five to ten producing Ice Houses for recurring income.
· Participate in a public offering. 
Additional Resources Provided 
1) Financial Package 
· Business Opportunity and Concept 
· Bags per Day Performance Graphs of Existing Ice Houses 
· Performance Chart of Existing Ice House 
· 12 Year Projections of 100-250 Bags per Day
· www.texasiceexpress.com 
Additional Documents to be Provided 

1) Real Estate Lease
2) Landlord Lien Waiver 

3) Site Improvement Estimates 

4) Ice House Purchase Agreement

5) Ice House Serial Number
